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World’s top class reservoirs
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The increasing importance of the pre-salt for Brazil

Evolucao da produgao de petrdleo do pré-sal
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PPSA’s three pillars

Management Representation of the Commercialization of
of production Federal Government in the Federal
sharing the Production Government's oil and
agreements Individualization gas share
Agreements

(unitization)




PPSA’s portfolio

14 Production Sharing Agreements

22 Unitization Agreements

Oil trade: Mero, Sapinhoa and Lula fields



A very, very rich hydrocarbon provi
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PPSA’s legal obligations

To monitor and audit
E&P projects

ﬁ-ﬁ > PPSA's governing

principles:
/ \ 1. Standardization

To comply with the

2. Simplification
best practices of To monitor and
I&ﬁﬁam the ﬂp“ and gas audit EﬂEl‘j and 3. Transpa rency
economically industry investiments
. FIHHS \ /

To defend the Government's
interests in the Operating
Commitiees



PPSA WORKS ALONGSIDE THE
CONSORTIA, AIMING AT THE
MAXIMIZATION OF THE

PROJECTS’ VALUE



Academic Background

High performance team

Average experience in the oil & gas industry: 31 years

ol m PhD ® Master m MBA ® University
~

== Experience in the oil and gas industry

m10-20years ®20-30years ® 30-40years m Up 40 years



Exploration

Strong interaction with the operators
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Production follow up

Each barrel matters

Applied Technology

Intensive partnership with consortia aiming at inovation

Pilot plant for testing new gas membranes



SGPP - Production Sharing Management
System

Significant time reduction in the cost recognition process

Gain in data validation: from 4 days to 4 minutes

Higher confiability

A unique data base for the Brazilian pre-salt
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Estimated production from the 14 PSAs for 2028

2 million

barrels of oil/day

Government’s share
250,000 barrels of oil/day




Estimated production curve for the 14 PSAs until 2028
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Methodology

« 80% exploration success rate

rate

» The 14 projects should

produce their first oil by 2028



Investment forecast until 2028
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Near future challenges
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THANK YOU!
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eduardo.gerk@ppsa.gov.br




